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Brief overview of the Abertay approach as a basis for a 
discussion

• Drawing on QAA PARC Collaborative project

• The purpose of a diagnostic approach

• Strengths and weaknesses

• Evidence and products required to engage sceptics 

Including developmental conversations on:

• Diagnostics 

• Defining student success

The conversation structure
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July 2020, Senate approved the recommendations of a University 
working group that it should initiate developments that would see a 
microcredential framework implemented for students in September 
2021.  

This would see the first year existing electives (20 credits) being 
replaced with a new suite of microcredentials.  

A University development group, drawn from across Abertay, placed 
an emphasis on students utilising a microcredential framework to 
personalise their own development journey as they prepared 
themselves for their future careers.

The focus was on preparing students to be successful 

academically and socially within the Abertay community. 

The Abertay Context
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Defining the focus - success

Influence: a sense of mattering, of making a difference 
to a group and of the group mattering to its members.

Shared emotional connection, the commitment and 
belief that members have shared and will share history, 
common places, time together, and similar experiences.

McMillan and Chavis (1986)

Membership:  Membership is the feeling of belonging or of sharing a sense of personal relatedness.
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Building on theory/practice

https://emedia.rmit.edu.au/tito/content/stude
nt-lifecycle-model
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• For your institution and context……

• What would be the value or purpose of a 
diagnostic approach?

• What would be a desirable outcome?

Conversation 1
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Sections Include:

• Studying at University (Study habits, expectations, 
independent learning etc)

• Academic Writing & Mathematics (Writing, reading, 
referencing, basic numeracy skills)

• Digital Skills

• Employability Skills (Career registration)

• Wellbeing 

Abertay Discovery Tool 

• Identifying student strengths and areas for development

• Feedback for each section with links to support services

• Programme level reports (Available by week 4, term 1)

The Diagnostic 
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Abertay Discovery Tool 
Student Report Example
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Abertay Discovery Tool 
Programme Report View
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Academic and Social Foundations
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• Credits: Microcredentials can be 5 (50 Hours) or 10 (100 Hours) credits.

• Learning Outcome: 1 learning outcome per 5 credit microcredential

• Delivery: Content should be Asynchronous (Online) with supporting 
synchronous activities where possible. Microcredential must be available to 
deliver all year round.

• Assessment: Microcredentials assessed through automated tools.

• Abertay Attributes: Microcredentials must explicitly link to the Abertay 
attributes.

• Student Choice: Students can choose any microcredential that is available to 
them. Discipline teams are encouraged to offer guidance to students 
however cannot make it mandatory or exclude students.

• Mandatory: ABE101 with diagnostic

Principles of Microcredentials at Abertay
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In your institution………

Is there something within or beyond these academic 
skills/research/wellbeing/socialisation 
pieces……what would be the missing piece for your 
institution?

Conversation 2
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Impact so far…

Module Title
Number of 
Students

Term 1 Engagement

Submission Rate Pass Rate

ABE101 – Being Successful at Abertay 714 (100%) 95% 96%

ABE102 –Successful Writing at Abertay 410 (55.7%) 93% 95%

ABE103 – Digital Skills for University & Beyond 355 (48.2%) 91% 98%

ABE104 – Dundee and Me 191 (26%) 90% 100%

ABE105 – Research & Enquiry Skills for the Digital Age 310 (42.1%) 92% 100%

ABE107 – Planning your future career 490 (66.6%) 94% 98%

ABE108 – Welcome to the CommuniTAY 92 (12.5%) 100% 96%

ABE109 – Wellbeing tools & tricks 278 (37.8%) 91% 98%
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Collaboration through a variety of approaches

https://www.enhancementthemes.ac.uk/resilient-learning-communities/flexible-and-accessible-learning/personalised-approaches-to-resilience-and-community
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Drivers for a diagnostic approach?

• Pandemic and 16 months of disruption for new students

• Institutional imperative – retention and graduate level outcomes

• Moral imperative to enable our students to succeed

• Personalisation of the student learning journey

• Learning gain legacy – BCU, Warwick etc

• Technological advances – AI and assessment

• Language of diagnostics?
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To enable and enhance student success through personal 

reflection and engagement with diagnostic tools and the 

associated institutional development opportunities.

- Recognise context of each institution

- Recognise the institutional drive – student retention, EDI 

and attainment gaps, employability 

Purpose 

https://www.enhancementthemes.ac.uk/resilient-learning-communities/flexible-and-accessible-learning/personalised-approaches-to-resilience-and-community


abertay.ac.uk



abertay.ac.uk

Conversation 3: How to engage the sceptics?

What do YOU need?

Functioning Toolkit - Templates for questions – groupings –
guidance instructions – case studies – solution focused – as 
a quiz/discussion board/ forms  etc? Create a question bank 
for four pillars etc

Macro?

Meso?

Micro?
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What is Student Success?
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Analyzing Definitions – A Typology of Student Success 
(Coates, Kelly & Naylor, 2016) 

Student success 

Student Views

• Value

• Belonging

• Identity

Student 
Outcomes

• Discovery

• Achievement

• Connection

• Opportunity

Student 
Support

• Enabled

• Personalised
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Conversation 4: Your definitions

I define student success as ……………..

My institution defines student success 
as…………..

My students feel successful when……………..


