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Who are we? spdarg

= student partnerships in quality Scotland.
=  Full-time staff in Edinburgh and Inverness.

D Works with all institutions and students’ associations in the
university and college sector.

=  Scottish Charity - members all sector agencies.
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=  Main funding from the Scottish Funding Council. @Smwshmndmg@umn

Combhairle Maoineachaidh na h-Alba

=  Various international consultancy work.

= WWW.Spargs.ac.uk



http://www.sparqs.ac.uk/

Student engagement in our sector spargs
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Student Experience
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institutional review
The process we use to review and report We manage this national pragramme of Institutions in Scotland carry out internal
on all Scottish higher education wark that encourages the sharing of subject reviews. Quicome reports are
institutions, which is enhancement-led in good practice. It helps generate ideas for sent to the Scottish Funding Council with
its approach innovation in... analyses...
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Students as

Responding to

Student engagement Public information dive rS|ty pa rtners
We aim to give students a greater voice We ensure information given to the

in higher education quality activities public about quality is accurate and

Students are encouraged to work in accessible, based on the differing needs

partnership with staff. of stakeholders.

View more > View more >



https://www.qaa.ac.uk/scotland/quality-enhancement-framework
https://www.sparqs.ac.uk/upfiles/SEFScotland.pdf
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Developing student engagement sparg

* Students’ association staff and officers.

* Institutional quality, student experience
or student engagement teams.

e ...and maybe all staff?

* Student engagement strategies.
e Student Partnership Agreements.
* Content in strategic plans.

* Quality enhancement activity.

* Student engagement working groups.
* Institution-students’ association forums.
e Shared partnership committees.
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Student Engagement Staff Network — Spargs

Meets online and in-person.
“Learn, share, develop”.
Jiscmail group for conversation.
Buddy scheme piloted in 2023.
NN
N\




X

Buddying scheme development sparq

Spargs Student Engagem
Buddying Scheme ’ e

« Created through practitioner feedback.

« 12 pilot participants, paired to ensure
complementary experiences and roles.

 Encouraged to meet two or three times
over six months, in-person and online.

« Mutually beneficial conversations, and
even shadowing of work.

« All participants want continuation, but
with more structure for conversations.
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Buddying scheme feedback sparq

ﬂlt was a lovely idea to set up a buddying \ /”I have found all of these meetings to be\
scheme because the world of student incredibly useful, as | am still quite new
engagement can feel awfully lonely. It into role and new to Students’
sometimes feels like you and your colleagues Associations it’s been invaluable to see
against the world, and | think expanding our how other institutions work and how they
networks to other associations is always for are working with their student

/”I found these talks to be so )

beneficial, especially as during a
lot of this time | was without a
manager, so | really enjoyed

talking through ideas.” )
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Professional Standards Framework

for Student Engagement

Values

Knowledge

Activities T =

Vi

V2

V3

V4

V5

A belief in education as a positive,
inguisitive and liberating force for
wider societal change.

Placing the student voice at the heart
of continuous enhancement and co-
creation of the student learning
experience.

Recognition of the centrality of
equality, diversity, liberation and
inclusion to student engagement.

A belief in students’ associations as
vital collective, democratic
contributors to institutional life and
students’ experiences.

A commitment to transformative
partnership as an underpinning
aspect of work with staff and
students.

K1

K2

K3

K4

K5

K6

The implications of the diversity and
intersectionality of the student
population in its demography,
pedagogy and geography.

How institutions manage and develop
learning and teaching.

The role of evidence and data in
effective student engagement in
quality enhancement and assurance.

The purpose, role and dynamic
structures of students’ associations.

How the national and international
policy and agency landscape affects,
and is shaped by, students.

Policies, theories and strategies
relating to student engagement,
feedback and partnership in quality.

Al

A2

A3

A4

A5

A6

A7

A8

Empowering all students to own and shape
their learning.

Supporting and enabling academic
representative systems.

Facilitating and promoting the recognition
of student engagement activities.

Working with, supporting and developing
student officers as they engage in
strategic decisions about learning and
teaching.

Informing and advising decision-makers
on students’ views and priorities.

Enabling the generation and use of data
about the learning experience.

Championing partnership-based
collaborations between staff and students.

Acquiring, sharing and applying knowledge
about student engagement policy and
practice.

spargs



https://www.sparqs.ac.uk/institute.php?page=1090
https://www.sparqs.ac.uk/institute.php?page=1090

“What do you do for a living?”

“Student engagement roles have a unique
position... and are central to building partnership
between staff and students and between institutions
and students’ associations... regularly connect
operational support for student representation
and feedback, with strategies for learning,
teaching and wider institutional functions.”

“...roles that drive engagement and partnership can
often be hard to define and understand. At the
same time, they are exciting, rewarding
positions that, with appropriate support, have
immeasurable impact on learning and the wider
student experience.”

(PSFSE)

spargs

Values Knowledge () Activities
V1 A belief in education as a positive, K1 The implications of the diversity and A1l Empowering all students to own and shape
inquisitive and liberating force for intersectionality of the student their learning.
wider societal change. population in its demography, o . z
) ! pedagogy and geography. A2 Supporting and enabling academic
V2 Placing the student voice at the heart representative systems.
of continuous enhancement and co- K2 How institutions manage and develop I . "
creation of the student learning learning and teaching. A3 Facilitating and promoting the recognition
experience. ) . of student engagement activities.
K3 The role of evidence and data in k i i .
V3 Recognition of the centrality of effective student engagement in A4 Working with, supporting and developing
equality, diversity, liberation and quality enhancement and assurance. student officers as they engage in
inclusion to student engagement. . strategic decisions about learning and
K4 The purpose, role and dynamic teaching.
V4 A belief in students’ associations as structures of students” associations. . L L
vital collective, democratic i _ ) A5 Informing and.advxslng ds{cls.lgn-makers
contribubors b stibutione| ke and K5 How the national and international on students’ views and priorities.
students’ experiences. gslcl‘ci\g 2?:;::;5? L?Sg:ﬁ?:.e eliecss A6 Enabling the generation and use of data
V5 A commitment to transformative about the learning experience.

partnership as an underpinning
aspect of work with staff and
students.

K6

Policies, theories and strategies
relating to student engagement,
feedback and partnership in quality.

A7

A8

Championing partnership-based
collaborations between staff and students.

Acquiring, sharing and applying knowledge
about student engagement policy and
practice.



https://www.sparqs.ac.uk/institute.php?page=1090
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Discussion Spdarg

1. Who are the SE practitioners in your institution?
2. Where and how do you work with them?

3. How much of the PSFSE do you recognise in your
own role?

4. How much does student engagement shape your
own practice, and your institution’s strategy?

5. Could spargs help you in these reflections?

W o smonmparas Scotna seveEz2s
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References, links and contacts sparg

» Student Partnership Agreements.

« Student Engagement Framework for Scotland.

« Student Engagement Staff Network.

« Professional Standards Framework for Student Engagement.

« Brown, M., Varwell, S. (2023, February 6). National student engagement: creating and developing
spaces for partnership. European Learning and Teaching Forum, Bilbao, Spain.
https://www.eua.eu/resources/publications/1056:national-student-engagement-creating-and-
developing-spaces-for-partnership.html

« Varwell, S. (2022, July 1). A professional standards framework for student engagement. Wonkhe.
https://wonkhe.com/blogs/a-professional-standards-framework-for-student-engagement/

« More on spargs’ website: www.spargs.ac.uk.

« simon.varwell@spargs.ac.uk



https://www.sparqs.ac.uk/institute.php?page=128
https://www.sparqs.ac.uk/upfiles/SEFScotland.pdf
https://www.sparqs.ac.uk/institute.php?page=545
https://www.sparqs.ac.uk/institute.php?page=1090
https://www.eua.eu/resources/publications/1056:national-student-engagement-creating-and-developing-spaces-for-partnership.html
https://wonkhe.com/blogs/a-professional-standards-framework-for-student-engagement/
http://www.sparqs.ac.uk/
mailto:simon.varwell@sparqs.ac.uk
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